
DILAPIDATIONS – AN INTRODUCTION
What are dilapidations?

Dilapidations arise when an occupier fails to maintain and repair the building as required by their lease.  A landlord will 
normally appoint a surveyor to prepare a Schedule of Dilapidations to notify the tenant of this failure either during or at the 
end of the lease.

There are several elements of the lease that impose costs on tenants.

Repairs Defects due to damage or failure of parts of the building.  Unless stated in the lease there is usually no limitation for 
fair wear and tear as is often believed.

Reinstatement Removal of tenant alterations and fixtures and fittings to return the premises to the layout as when first 
occupied or start of the current lease.

Decorations Normally there is a requirement to decorate every few years and in the last few months of the lease.  Generally, 
decorations are required to all previously painted parts of the premises regardless of the condition.

Other requirements will include compliance with statute, paying landlord's professional fees and VAT if applicable.

Contrary to common sense, if a lease is not protected by a Schedule of Condition the tenant could be required to 
return the premises back to the landlord in a better condition than at the start of the lease.  This can have a 
significant cost burden on the tenant.

Our next bulletin will discuss Schedules of Condition and other ways in which dilapidations liabilities can be limited. 

• Do you have a Schedule of 
Condition?

• Typical claim £10 - £15/sqft

• Consider your repairs, 
reinstatement & 
decorations obligations

• Next bulletin: Minimising 
dilapidations claims 
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