
 

 

 

 

Tried-and-tested 

methods to save on 

Dilapidations 
 

 

 

To follow up on from our Introduction to Dilapidations, we would now like 

to share with you how you can keep these costs down. 

 

1 Before you agree terms inspect to understand the cost repairs that 

may impact your use and on-going Dilapidations.  

  

2 Request a Schedule of Condition, even if the building is quite 

new.  This will limit your repairing obligations at lease end. 

  

3 Have specific exclusions written into the lease to cap your repair 

costs. 

  

4 Monitor the condition during the lease and carry out repairs when 

required before they cause further problems. 

  

5 Assess your Dilapidations liability at least 12 months before lease 

end to allow time to negotiate a good settlement with the landlord. 
 

  

 



 

 

1 As well as understanding immediate issues that could affect your use of the 

building the survey needs to take into account your potential Dilapidations 

liability.   Now is the time, before a deal is agreed to negotiate with the landlord 

to carry out or pay for the key repairs needed to see you through the life of the 

lease.   

 

2  We would recommend that a Schedule of Condition be produced on most 

buildings and referenced in the lease covenants.  This should be more than just 

photos as these can be misinterpreted and are often photocopied into black & 

white by lease end. The information is then lost along with any protection.  A 

written description of the condition is needed as well.  Spending the extra 

time on this up-front can reduce any claim significantly. 

 

3  Specific exclusions are a good, clear way of limiting liability.  For 

example, agreeing that you should not have to replace the whole roof, and only 

be keep it wind and weathertight ensures it is very clear what was intended at 

the start of the lease.  Exclusions along with the Schedule of Condition will give 

you certainty that you'll not be faced with an expected bill at lease 

end.  Ambiguity tends to lead to protracted arguments and higher costs.   

 

 

 

  

 



 

 

4  Regular  maintenance. Deal with problems before they get bigger and also 

consider preventative works.   Simple things like clearing the gutters can 

prevent huge costs caused by damaging water leaks, not to mention disruption 

to the business.  Even if they're not liable for the original defect, a tenant cannot 

ignore a problem and allow it to become worse.  

 

5  Make sure you assess your liability at least  12 months before lease end.  By 

reviewing early and understanding the liability the landlord can be approached 

to try and agree a settlement before they've even considered a claim.  Most 

landlords want the cash and if they know you're prepared and have time to 

carry out the works would agree to a good settlement.  If no agreement is 

reached, by organising the works yourself you can do just enough not to make 

it worthwhile the landlord pursuing a claim after lease end.   

 

One other point to bear in mind.  Please don't wait for the landlord to tell you 

what to do. They don't have to.  Some landlords will leave it until the term ends 

to issue a claim.  By which time they have the upper hand by having the 

building back in their control and will push for a bigger settlement.   

 

If you want any more information, do give us a call to discuss your situation to 

find out what you could do next to limit your costs.  

 

 


